
How To Run Your Real Estate Business Remotely



Hi, I’m Ricardo Bueno
Marketing Technology Director

10+ year veteran of the real estate industry

Live in Costa Mesa with my wife and our dog Yoshi

Passionate about real estate + marketing + sales
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Yes, this webinar is being recorded & we’ll send you a copy of the 

recording once it’s ready 

If any of this feels/seems overwhelming, don’t worry, we’ll follow up 

with you to book a hands-on one-on-one via Zoom  

If you have any questions, please use the Chat box provided in your 

Demio panel 
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Housekeeping items:

!



OVER-Communicating with your clients!

!

What we’re going to cover:

The most effective tools for working remotely

Best practices to meet & serve clients remotely!

Keeping your real estate team engaged while working remotely!



Adapt or Be Left Behind

How to protect your business in an 

economic crisis caused by the 

Coronavirus without panicking.



How is this affecting 
real estate?
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Offices are closing

Open Houses are being cancelled

“In-home” notary signings

iBuying platforms have halted 
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“I’m here to guess what the music 
might do a week, a month, a year 
from now. That’s it.” 

John Tuld, Margin Call (2011)



That’s your role.



Right now, you have two choices: react or initiate



This is not a time to jump at OPPORTUNITY
This is a time to embrace humanity



Lets focus on dialogue … 
Not just the how, but the what and the why



Conversation With Clients

Start with their concerns, and listen

Find out what their goals are and whether it makes 

sense to move forward or not
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OVER-COMMUNICATE & share your safety protocols!

Focus on the path forward. Help your community in 

the ways that you can. Be resourceful. 

This is a Hidden Opportunity right now … connections 

and relationships that you build in adversity can 

create MAJOR loyalty.
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Be A Community Pillar



Communicating With Your Clients



Communicating With Your Clients



Communicating With Your Clients



Sometimes, bringing value has nothing to 
do with real estate whatsoever 









Wash your hands frequently for at least 
30-seconds. 

Wear a face-mask & use disposable 
gloves when visiting public areas

Get proper nutrition paying attention to 
vitamin in-take

Get 6-8 hours of rest daily

Stay hydrated - at least 8 glasses of 
water per day
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Practice Self-Care



Choose your words & actions carefully as 
you are in the public eye 24/7

Being negative, making fun of the current 
situation, etc. isn’t going to earn you new 
business (and it can lose you existing 
business)

Focus on bringing value & avoid being 
opportunistic
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Public Image



Public Image



Public Image



The number one 
goal right now:



Your current workflow probably already 
looks a little something like this …





Adding additional workflows is going to be a 
very natural transition for you …



Right now, all of California is mandated to take measures to 
stay safe at home. So guess what they’re going to be 

doing?



They’ll be logging into Facebook, checking in with 
Instagram, and scrolling through their email list.

We want to equip you with the tools to open up MORE dialogue between you and your sphere of 
influence during this unprecedented time in history



Video Resources

Zoom video conferencing

BombBomb video emails

Google Meetings

Callnote
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Replace cancelled office meetings/classes 
with online webinars! 



Schedule one-on-one’s via video conference 
…



Zoom is Free for up to 40 minute meetings!



Use-cases:
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Review an inspection report

Setup listing alerts and review properties

! Conduct your listing presentation

Virtual neighborhood tours (using Google 
Street View) 

Write an offer together
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Check in and bring VALUE! 







callnote.com



Internal Team Communication



Listing Presentations



Win More Listings





Online Valuation Analysis





Generate Leads





Instant Email Follow Up!



Instant Lead Notification Emails!



Working With Buyers



Be The First To Know



Where do your clients go 
instead?



Your MLS listing alerts

That’s why listing 
alerts look like this



Your data is the best, but your 
presentation is not

That’s why there’s nothing to 
tap, pinch or swipe.



How MLS Listing Alerts Compare

Your MLS



Enticing Emails

Your MLS



Cloud Streams Listing Alerts

Listing Photos

Branded to agent

Look Great

Great Data



Q&A


