oW To Run Your Real Estate Business Remotely
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Hi, ’m Ricardo Bueno

Marketing Technology Director
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© 10+ year veteran of the real estate industry
) Live in Costa Mesa with my wife and our dog Yoshi

@ Passionate about real estate + marketing + sales

wWes

AV IFTCH T B T30 Y IO Y




WEFG National Title Company

a Williston Financial Group company




Housekeeping items:

@ Yes, this webinar is being recorded & we'll send you a copy of the

recording once it's ready

@ If any of this feels/seems overwhelming, don't worry, we'll follow up

with you to book a hands-on one-on-one via Zoom

@ If you have any questions, please use the Chat box provided in your

Demio panel



What we’re going to cover:

© © © &

OVER-Communicating with your clients

The most effective tools for working remotely

Best practices to meet & serve clients remotely

Keeping your real estate team engaged while working remotely



Adapt or Be Left Behind

How to protect your business in an
economic crisis caused by the

Coronavirus without panicking.



) Offices are closing

How is this affecting @  Open Houses are being cancelled
real eState? @ “In-home” notary signings

@ iBuying platforms have halted
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“I’'m here to guess what the music
A might do a week, a month, a year
from now. Thats it.”

®e

John Tuld, Margin Call (2011)




That’s your role.



Right now, you have two choices: react or initiate



This is not a time to jump at OPPORTUNITY

This is a time to embrace humanity




Lets focus on dialogue ...

Not just the how, but the what and the why




Conversation With Clients

Start with their concerns, and listen

@ Find out what their goals are and whether it makes

sense to move forward or not
@ OVER-COMMUNICATE & share your safety protocols

© Focus on the path forward. Help your community in

the ways that you can. Be resourceful.

© This is a Hidden Opportunity right now ... connections

and relationships that you build in adversity can
create MAJOR loyalty.



Be A Community Pillar

Jessie Beaudaoin sas
March 18 at S:101 AM - 0
Be a Community Pillar Ides #2

Lat's help our loczl caommunity restaurants puttirg tagether a consalicatad
list of who is open and offering delivery.

Lza yaur community visibi'ity/network to get the waord aut vis social madis
and make it aveilas e via tex: for info.

1. Setup a2 Google Snests (seme multicle peopla can work an
simutanecusly): Restaurant Name, Direct Phone, Hours, Delivery
Instructions [esll in, uber ests, ate).

2. Call all of your local restaurants and update the sheet with details.

3. Give them your shore numbear o they can call you te update a5 needed.
4. Share tha list af lacal rastaurante to your networks.

Please reshare,

Remember that positivity & kindness can spread virally also.

P.s. Those af you witn kids at homa, this is a great task for them.




Communicating With Your Clients

HOUSE SHOWINGS




Communicating With Your Clients

/@, jenineperrylifestyle

D-es, Californe

Shewings

Whils we 2re still sble 1o show properties”. your safety

antd perace of miod = oee 81 comesrn 'We adl cevyna

£003l dstancrg and show you the homre virtually with

our phones 2 tablets via Facetime



Communicating With Your Clients

FROM: Ycur Name
SUBJECT: I'm here 1o help

Clients ard friends,
| Just want you to xnow I'm here to helo. .
Ny phone number is Xxx-xxx-Xxxx.

My haart goaa aut to our famles with e iaren with achonls shut down. cur seniora n assisted
Iving, our n2ightcrs 3t tha hospitals, our ©cal businesses siruggling and anyone Impacied by
tvs pandemic.

I've bren sellng rezl estate for xx yaars here in (Gy) 'm fardunats 1o knows people wha may
ha able In help you nut for & Inip to tha grenary atarg, watching childran, or avan geting bills
paid.

You'll be sorodised haw many goad pacple am here in (city ) hapes o halp you.

Calme, again, if you nesz anything. My number is xxx-:occ-xxxx. It does not need to be
about rea estale. 't can o2 3 personal issue. 'l see if | can 3ssistin some way.

OF pourse, 've been zsked “How do | selmy homea al his ime?”

Homes sre st selling. Cur Fedarsl Regarve just droppac theirinteras: rate 1o near z2ro o
keep the money maving for peopls buyng homes. [1's quite unprecadeniad.




Sometimes, bringing value has nothing to
do with real estate whatsoever



Netflix Party

A newway to watch
Netflix together

Netflix Party is o new woy to watch Netflix with your friends
anline. Netflix Party synchronizes video playback and adds
group chat to your favorite Netflix shaows.

Join over S00,000 people and use Netflix Party to link up with
friends ond host long distance movie nights and TV watch
partics teday!

Get Natflix Party for froal

*ONLY avalabiln on Chrame browesem on deekiop or loptop computens

A BRI T

H 20 1) N e—




Des Traynor &
@destraynor

Last night | "went out for drinks" by joining a 6 person
Google Meet/Hangout with my mates for about 3 hours.

It's not perfect but it works *really* well. (I'm going out
again tonight)

Now that Ireland has decided to #CloselhePubs, don't do
big house parties, try this instead.

11:23 AM - Mar 15, 2020 + Twitter for iPad

20 Retweets 143 Likes
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™ Erin Alder
March 13 at 8:19 AM - 2

I've decided to get creative during this interesting time. Little ones out of
school not sure what you are going to do to keep them busy? Sign up for
ZOOMIN WITH MISS ERIN! We'll have dance parties, read awesome books,
play charades, and more! I'll give you back an hour in your day to shower,
go find toilet paper, get some work done or just go have some quiet parent
time. Who's in?!!

OOG You, Stacey Soleil, Justin Tucker and 85 others 35 Comments



Practice Self-Care

. 4

@ Wash your hands frequently for at least
30-seconds.
@ Wear a face-mask & use disposable

gloves when visiting public areas

@ Get proper nutrition paying attention to

vitamin in-take
@ Get 6-8 hours of rest daily

@ Stay hydrated - at least 8 glasses of

water per day



Public Image

Choose your words & actions carefully as

you are in the public eye 24/7

Being negative, making fun of the current
situation, etc. isn’t going to earn you new
business (and it can lose you existing

business)

Focus on bringing value & avoid being

opportunistic

Imes Arhyir Camiiye

Y remd N ocused on g ny veue L vt clens, Irends, and parlters, e ssley ot
phvsis sl vl -hrimg il S TGNty A8 o ETH IOl IR ATIIM M MK e M e

Ay wne dl Wt Feal e paoeinis,

Aborwl cominuz T matitac updyies urroLndrg COWIS-1D. A% thiz momen, we hawe
CIAENT CconGde DL protocy edtive o sCciy dtancng 203 naalthy gudeires, az
racome ted by the Ut Cettz txe Dizavze Conteal 120U, World Haskh Crpamzation

CVPHIE A el er regquletoesy wot G, Vam arm mrad ing Do dbom o e e

o Laerosng scogl dyancry
LR L L PR LT el HIR S S
* Beosqrnesacly eran ors mhithogl T eennps cnm e et cn e st e e ool
n.52lnee
o Remote wok 2pirctioes csdizied - poiadues In pRos to sexmizizly sustortdaly
LZINCLE DIErMENI emibety
o Povding @Iorsd 20 ves T wouTneeds, e, MONIZ Ny Zevices




Public Image

resting! Could it be true?

From a nuse

Remember a mondh of $0aQ0 when people were complining about
beng sick and coskdn’t gat rid of it for wreks? &

Let's do some criscal thirking. COVID-19 started emergng in carly
Decemben. Given [he INCutation perkad, hat means infecs
November, and gisen internationa travel and towrsm rates, it DD NOT
TAKE 3+ rooths or it 1o zome here. IU's boen here

0N startea In

f've had numerous friends across the coentry who've had crazy bad
Cods in the st few moerhs, Thatl we now Believe were dctually
Coronavirus. US asthorities only ust staited testing for 1, and oven now
1he chhn; 15 sevirely Smited, soin af Hakhood many Save had or do
have 2. and it's gctien passed oft as justa typical cold - because (AHEM
NEWSFLASH) it IS just & bad Cold for the vast smujority of peopl who gt
Thy normal coldds and Ny that wove Sresdy Been o4
theusands every {@ason - It just doesn't get talkad abolt becawse it's

AANING New and e MaSe Can't Uso X e g

g with kil

Mg e 'y s
but expecied that elderly and immunocompromised pecpie are xone to
SO ons from those vieused This is 00 dfferemt

Wash you hands, cat your vegetables, don't touch any okd people (for
their safoly) and calm the hock cown, Panic is whal’s guing 10 crash the

market. Panic i what'es geing to empty sioror. Panic e what'e gong %o

e 1O S0 I0US OLON0OMEC IMOAaCts from this - YOU are CaUSNG econome

moacts - not the virus. So please, let's act lke ve have some sort of
sose!
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Public Image

Three Reasons Why This Is
Not a Housing Crisis

In times of uncertainty,
ore of the best things we
can dc to ease cur fears Is
to educate ourselves with

research, facls, and data.

4 Ways to Save
Money at the Movies
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ittening the Curve
Fast, inteligent action slows pandemic effects,
stops the overwhalm of healthoare systems
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The number one = Choe
goal right now: et

protective measures




Your current workflow probably already
looks a little something like this ...



o ® . .
zipForm Plus ¢ n

DocuSign. <5 SPACIO r@
LIOnlesk ¢ Cloud CMA M




Adding additional workflows is going to be a
very natural transition for you ...



Right now, all of California is mandated to take measures to

stay safe at home. So guess what they're going to be
doing?




They'll be logging into Facebook, checking in with

Instagram, and scrolling through their email list.

We want to equip you with the tools to open up MORE dialogue between you and your sphere of
influence during this unprecedented time in history




Video Resources

Zoom video conferencing
BombBomb video emails

Google Meetings

© © O &

Callnote
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Zoom is Free for up to 40 minute meetings!




© © 0O 6

©

Review an inspection report

Setup listing alerts and review properties

Conduct your listing presentation

Virtual neighborhood tours (using Google
Street View)

Write an offer together



$ O Bombbomb







e

Clipomati

Capture your words right on

videos!
Clipomatic is a smart video editor that turns all you say into .'/"RESS REC
live captions. All you have to do is hit the magical record S w /

FOLR e T TR

Q S

button, speak clearly and your words will appear in a form of a
stylish caption right on your recording.

4 Downlaad an the

= App Store
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callnote.com
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Internal Team Communication
ol
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Listing Presentations
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Online Valuation Analysis

SKY
mIecy

ONLINE VALUATION ANALYSIS "‘R_'};

Sold LIstings
Address Sald Date Sold Price Zestimate Difference
S350 Westkns Lane 46 $975.000 $1.357.581 19.2%
5401 Spledad RD 2016 $1,375.000 $£1.538.5G3 11.5%
1706 Archer Straet GG $1,247.000 $1.815.760 45.6%
1635 Ca be Cardiel 636 $1,625.000 21777507 9.4%
Actlve Listings
Address Ust Price Zestimate Difference
1525 Ca le Vsquero $1,625,000 $1,657 833 1.7%

5331 Westkno Lane €1.755 000 €1 884 513 hER




Averans af
Camac 330

Comparative i
Market Analysis
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Generate Leads

Elle Macpherson

What's My Home Worth?
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Instant Email Follow Up!

Your Complimentary CMA  kbes x L
. Clowd GNA ~wuputw@uoudm. camne 1236 PV (1 miests ago) oG SNAe NS onad - |~
= e .

Hi Lasra Monne,

Thants for requesing a Quck OVA . hee & s!
mmnmyumnwmmmm)mm»wm.lmmmmmmmmm
PR AT COTY D 0 (1 04T 'Hf.‘ st adt ,..’l".‘

Snoe eviry Pome (8nd makel) s dfecert, Fwill folow up with you shortly 50 we can lock 8t this infomaton i mone citail Feel fren 10 0B Mo so0rr if
Y3 have sy QueRtions,

AL you! SEVIOR,

Ficarto Buemo

Address 123 Uair Streat, Sutn 201 Huvinglon 3each, Calfornia 60648
E-mal: foandoiw-SiuSos con

Vel




Instant Lead Notification Emails!
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Working With Buyers
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Be The First To Know




Where do your clients go
instead?

Zillow' realtorcom



&

Your MLS listing alerts

That’s why listing
alerts look like this




&

Your data is the best, but your
presentation is not

“»
That’s why there’s nothing to
tap, pinch or swipe.



How MLS Listing Alerts Compare

Zillow ftrulia Your MLS




Enticing Emails

& Cloud Streams
Your MLS
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Cloud Streams Listing Alerts

v Listing Photos
v/ Branded to agent
v/ Look Great

/ Great Data






